Club Health Assessment for District 325 H through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
Clubs less than two years old
152096 Bagmati Cancer Care 08/29/2022 Active 21 0 0 0 0.00% 21 4 2 R SC N/R | 90+ Days
151646 Bara Mauwadevi 08/02/2022 Active 20 0 0 0 0.00% 25 4 N S, T.M,VP,SC 17 90+ Days
154696 Bara Tangiyabasti 06/20/2023 Active 20 0 0 0 0.00% 0 7 2 R sc N/R | 90+ Days
156626 Bhaktapur Balkot United 12/27/2023 Newly 20 20 0 20 100.00% 0 1 N T 1
Chartered
156730 Bhaktapur Bhadgaon City 01/31/2024 Newly 21 21 0 21 100.00% 0 0 N N/A
Chartered
156172 Bhaktapur Educators 09/29/2023 Active 20 20 0 20 100.00% 0 4 S,T.M\VP,SC N/R
156729 Bhaktapur God Chandreshwor 12/13/2023 Newly 21 21 0 21 100.00% 0 0 0
Chartered
156701 Bhaktapur God Father 01/31/2024 Newly 24 24 0 24 100.00% 0 0 N T N/A
Chartered
154195 Bhaktapur Gurans 04/18/2023 Active 21 1 0 1 5.00% 0 1 N N/R 90+ Days
155099 Bhaktapur Neelkantheshor 08/18/2023 Active 24 28 4 24 100.00% 0 0 0 N M.SC 0 90+ Days | $1,004.29
155769 Chandranigahapur Greater 09/13/2023 Active 25 25 0 25  100.00% 0 1 N 1 90+ Days
156328 Kathmandu Abiral 09/30/2023 Active 20 20 0 20 100.00% 0 4 N T.VP,SC N/R
151619 Kathmandu Apar 08/29/2022 Active 19 0 0 0 0.00% 20 2 2 N sc 2 90+ Days
151620 Kathmandu Apple 08/26/2022 | Cancelled(8*) 0 0 0 0 0.00% 23 5 1 None gyCS,T,M,VP 12 90+ Days
155154 Kathmandu Bagina Artist 09/05/2023 Active 20 20 0 20 100.00% 0 4 N M N/R 90+ Days
156447 Kathmandu Budhanilkantha 12/13/2023 Newly 21 21 0 21 100.00% 0 0 N 0
Sports Chartered
155021 Kathmandu Cheers 08/04/2023 Active 22 22 0 22  100.00% 0 4 N N/R 90+ Days
151624 Kathmandu Cyber World 04/18/2023 Active 22 0 0 0 0.00% 0 4 2 R T.MSC N/R | 90+ Days
151720 Kathmandu Dakshinkali 08/26/2022 Active 22 1 0 1 4.76% 20 0 N 0 90+ Days
155620 Kathmandu Destiny 09/05/2023 Active 20 22 2 20 100.00% 0 8 0 2 N 2
154346 Kathmandu Divine Light 05/10/2023 Active 32 1 1 0 0.00% 0 3 1 2 R sC 6 90+ Days
152304 Kathmandu Dreams City 08/31/2022 Active(1) 35 16 1 15 75.00% 20 5 0 2 R M\VP,SC 0
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156909 Kathmandu Excellence 12/15/2023 Newly 22 22 0 22 100.00% 0 0 N M N/R
Chartered
156175 Kathmandu Falcha 09/30/2023 Active 20 20 0 20 100.00% 0 4 T N/R
154206 Kathmandu Happiness 04/18/2023 Active 35 0 1 -1 -2.78% 0 0 2 6 90+ Days
Exc Award (06/30/2023)
156883 Kathmandu Harmony 12/14/2023 Newly 36 36 0 36 100.00% 0 0 N 0 $1,000.32
Chartered
156302 Kathmandu Kadambari 09/30/2023 Active 20 20 0 20 100.00% 0 4 N T N/A
150335 Kathmandu Karmalaya 04/04/2022 Active 22 8 0 8 57.14% 14 0 N ST.SC 0
156111 Kathmandu Kshitiz 09/29/2023 Active 22 22 0 22  100.00% 0 0 N 2
155766 Kathmandu Management 09/30/2023 Active 25 25 0 25 100.00% 0 0 N N/A
156178 Kathmandu Nayan 12/12/2023 Newly 21 21 0 21 100.00% 0 3 N N/A
Chartered
155118 Kathmandu New Pathivara 07/17/2023 Active 25 25 0 25  100.00% 0 0 N 0 90+ Days $1,206.65
155098 Kathmandu Niharika 08/11/2023 Active 23 23 0 23 100.00% 0 1 N 0 90+ Days
151633 Kathmandu Nirman Sansar 09/13/2022 | Cancelled(8*) 0 2 14 12 -100.00% 20 4 1 None ggvT,M,VP N/A 90+ Days
151636 Kathmandu Padmakasthapur  08/30/2022 Active 21 0 0 0 0.00% 21 0 R 0
Exc Award (06/30/2023)
156201 Kathmandu Pharping 09/29/2023 Active 20 20 0 20 100.00% 0 4 N N/R
156733 Kathmandu Samriddhi City 12/15/2023 Newly 20 20 0 20 100.00% 0 1 T.M,VP.SC N/R
Chartered
156600 Kathmandu Samriddhi 12/15/2023 Newly 20 20 0 20 100.00% 0 0 N 0
Fellowship Chartered
151640 Kathmandu Sarang 08/18/2022 | Cancelled(8*) 0 0 25 -25 -100.00% 25 1 None gvcsvTvaVP 12 90+ Days
155030 Kathmandu Tika Bhairab 07/25/2023 Active(1) 23 23 0 23 100.00% 0 0 N T.M\VP 4 $380.64
153690 Kathmandu Trisa Nepal 05/03/2023 Active 21 0 0 0 0.00% 0 4 None R P N/R 90+ Days
152345 Kathmandu UB Group 10/13/2022 Active(1) 9 0 12 12 -57.14% 21 2 2 R S,T.M\VP,SC N/R
156235 Kathmandu Ultimate 09/28/2023 Active 20 20 0 20 100.00% 0 4 N VP N/R
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151660 Kathmandu University 05/12/2023 Active 20 0 0 0 0.00% 0 4 2 R N/R 90+ Days
Teachers
156081 Kathmandu Youth 09/29/2023 Active 20 23 3 20 100.00% 0 2 1 N N/R
Entrepreneurs
152149 Kavre Planchowk Bhagwati 10/17/2022 Active(1) 22 0 1 1 -4.35% 20 1 1 T.VP.SC 10
150704 Rautahat Chandrapur Green  06/14/2022 Active 20 0 1 1 _4.76% 21 1 1 M,vP 1
City
155036 Sarlahi 07/17/2023 Active 21 21 0 21 100.00% 0 6 N N/R 90+ Days
151669 Tarakeshwar Down Town 02/01/2023 Active 20 0 0 0 0.00% 0 4 2 M N/R 90+ Days
Clubs more than two years old
145868 Bagmati Paurai 04/12/2021 | Cancelled(8*) 0 0 15 -15  -100.00% 27 3 1 None g'CS'T'M'VP N/R 90+ Days
147243 Bara Galaxy 08/03/2021 | Cancelled(8*) (] 0 16 -16 -100.00% 16 2 1 None g»CST»MVP N/R |90+ Days
139125 Bhaktapur Balkot 08/01/2019 Active 21 3 2 1 5.00% 21 0 0 N s 0 90+ Days
139126 Bhaktapur Changunarayan 08/01/2019 Active(1) 19 1 4 -3 -13.64% 22 3 2 N T 5
127667 Bhaktapur Hanasakiyama 06/02/2016 Active 14 0 0 0 0.00% 15 4 N 24+ 90+ Days
130266 Bhaktapur Marigold 03/22/2017 Active 21 2 2 0 0.00% 28 6 0 N SM 0 $1,004.29
139131 Bhaktapur Nagarik 11/27/2019 Active(1) 21 1 0 1 5.00% 20 1 N M.vP 0 90+ Days
139127 Bhaktapur Principal 10/10/2019 Active 24 3 1 2 9.09% 25 6 0 2 R T 4 90+ Days
147246 Bhaktapur Rudraksha 07/21/2021 Active 30 5 0 5 20.00% 30 1 N 1
Exc Award (06/30/2023)
120611 Bhaktapur Sweethome 10/31/2013 Active 41 18 0 18 78.26% 24 0 N 1 90+ Days
Exc Award (06/30/2023)
147379 Kathmandu Aaradhana 08/18/2021 Active 25 14 11 3 13.64% 21 2 0 N SC 0
138935 Kathmandu Aarogya 11/27/2019 Active 18 7 10 -3 -14.29% 20 2 3 N M 0 90+ Days
147442 Kathmandu Abir 08/26/2021 Active 24 5 0 5 26.32% 22 4 2 R M,sC 0 90+ Days
147784 Kathmandu Acme 08/09/2021 Active 20 0 0 0 0.00% 20 4 2 R N/R 90+ Days
143050 Kathmandu Akshata 10/08/2020 Active 21 1 0 1 5.00% 20 3 3 VP N/R | 90+ Days
132070 Kathmandu Ankur 07/25/2017 Active 13 8 13 5  -27.78% 18 7 0 None gg’vT,MVVP 0 $1,000.01
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66766 KATHMANDU BABARMAHAL  10/30/2002 Active 30 12 6 6 25.00% 27 10 0 N 0
Exc Award (06/30/2023)
144574 Kathmandu Bagbazar 12/29/2020 Active(1) 16 1 5 4 -20.00% 20 3 1 N sc 0
47935 KATHMANDU BAGMATI 12/02/1987 Active 74 17 2 15 25.42% 54 12 1 R 0 90+ Days
Exc Award (06/30/2019, 06/30/2023)
111669 KATHMANDU BANESHWOR  07/18/2011 Active(1) 10 5 0 5 100.00% 5 0 13 R M.VP.SC N/R
138910 Kathmandu Buddhanagar 08/06/2019 Active(1) 22 5 0 5 29.41% 19 3 N T 0
128704 Kathmandu Central 08/29/2016 Active 55 1 6 5 -8.33% 64 4 0 R T.vP 5 $1,002.82
Exc Award (06/30/2020, 06/30/2021, 06/30/20
55078 KATHMANDU CHABAHIL 11/29/1993 Active 69 8 18 10  -12.66% 84 2 0 2 VP 0 90+ Days $599.08
Exc Award (06/30/2016, 06/30/2017, 06/30/20
132369 Kathmandu Concern 08/15/2017 Active 15 2 4 -2 -11.76% 23 4 1 2 N 0
Exc Award (06/30/2021)
144676 Kathmandu Darshan 05/17/2021 | Cancelled(8*) 0 0 13 -13  -100.00% 22 3 2 None ngS,TYM,VP 5 90+ Days
48898 KATHMANDU DOWN TOWN  09/12/1988 Active 48 2 1 1 213% 45 1 0 N 0
Exc Award (06/30/2020, 06/30/2021, 06/30/20
61832 KATHMANDU FRIENDSHIP ~ 04/21/1999 Active(1) 22 0 0 0 0.00% 22 4 3 R SM,VP,SC 24+
97156 KATHMANDU FUTURE STAR 05/18/2006 Active(2) 22 1 1 0 0.00% 28 4 0 P VP 0
120130 Kathmandu Gaushala 08/09/2013 Active 6 5 5 0 0.00% 6 12 1 S, T.M,VP,SC 1 90+ Days
104344 KATHMANDU GLIESE 01/13/2009 Active 9 0 0 0 0.00% 9 4 3 N M.SC 24+
146627 Kathmandu Gurans 06/10/2021 Active 42 3 1 2 5.00% 38 3 0 0
84255 KATHMANDU HARATIMATA  09/30/2004 Active 29 5 0 5  20.83% 21 4 M 0
Exc Award (06/30/2021, 06/30/2023)
142147 Kathmandu Himnadi 07/20/2020 Active 13 0 4 4  -23.53% 15 3 1 R S;M,SC 4 90+ Days
133329 Kathmandu Holy Smile 01/23/2018 Active 26 3 1 2 8.33% 25 6 1 N VP 0
Exc Award (06/30/2021)
66793 KATHMANDU HORIZON 11/05/2002 Active 16 0 0 0 0.00% 19 4 2 N VP.SC 24+
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105041 KATHMANDU IMAGE 04/22/2009 Active 6 1 0 1 20.00% 9 0 3 24+
145859 Kathmandu Karmasheel 06/09/2021 Active 17 4 0 4 30.77% 18 0 0
Exc Award (06/30/2023)
135744 Kathmandu Kasthamandap 09/12/2018 Active(3) 11 0 0 0 0.00% 1 2 M,VP,SC N/R
125662 Kathmandu Kipu 08/27/2015 Active 26 1 1 0 0.00% 24 1 1 sc 0 $50.00
Exc Award (06/30/2023)
59526 KATHMANDU KIRITIPUR 05/09/1997 Active 29 3 1 2 7.41% 26 5 0 N s 0
Exc Award (06/30/2023)
103998 KATHMANDU KOHINOOR 11/20/2008 Active 28 5 1 4 16.67% 27 1 1 2 16 90+ Days
55079 KATHMANDU LOTUS 11/29/1993 Active 21 0 0 0 0.00% 21 4 T.M.VP 5 $347.81
142126 Kathmandu Manahara City 07/28/2020 Active 12 12 1 11 1100.00% 6 1 1 T.MSC 12 90+ Days
144809 Kathmandu Mega City 01/06/2021 | Cancelled(8*) 0 1 22 -21 -100.00% 10 3 1 None g'CS’T'M'VP 24+ |90+ Days
129460 Kathmandu Nagarjun City 11/17/2016 Active 21 1 3 ) 8.70% 23 7 2 N TMSC 0 90+ Days
122925 Kathmandu Naulo Bihani 08/12/2014 | Cancelled(8*) 0 0 16 -16  -100.00% 22 5 1 None P.S,T.M,VP N/R 90+ Days
sC
139076 Kathmandu New Waves 08/23/2019 Active(1) 20 0 2 2 -9.09% 33 4 1 N T 4
Exc Award (06/30/2021)
97059 KATHMANDU OCCED NEPAL 05/01/2006 Active 7 0 0 0 0.00% 7 4 N T.vP N/R
135742 Kathmandu Padmasambhav 09/12/2018 Active 39 5 0 14.71% 34 1 N 0
Dakshinkali
120097 Kathmandu Peace 08/05/2013 Active 4 0 0 0 0.00% 29 4 2 N S;M,SC N/R
120295 Kathmandu Pearl City 09/09/2013 Active 26 9 0 9 52.94% 13 1 N 0 90+ Days
56125 KATHMANDU RAJDHANI 10/03/1994 Active 21 0 0 0 0.00% 22 4 N 16
140928 Kathmandu Rani Pokhari 06/23/2020 Active 36 24 15 9 33.33% 27 2 0 N sc 0 90+ Days
Exc Award (06/30/2021, 06/30/2022, 06/30/20
126383 Kathmandu Safeway 12/30/2015 | Cancelled(8*) 0 0 4 -4 -100.00% 6 6 2 None g'CS’T'M'VP 24+ |90+ Days
Exc Award (06/30/2019)
120076 Kathmandu Samriddhi 07/30/2013 Active 138 37 14 23 20.00% 144 1 0 N SC 0 ($100.00)
Exc Award (06/30/2016, 06/30/2017, 06/30/20
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147380 Kathmandu Scholar 09/06/2021 | Status Quo(1) 21 15 17 2 -8.70% 23 2 0 N N/R 90+ Days
128620 Kathmandu Synergy 09/22/2016 Active 15 0 5 -5 -25.00% 20 3 1 2 M 0
143049 Kathmandu Tashi Delek 10/08/2020 Active 53 6 1 5 10.42% 49 3 1 P.MSC 0
Exc Award (06/30/2023)
58706 KATHMANDU UMANG 09/19/1996 Active 31 3 1 2 6.90% 31 1 4 2 R PTMSC 0
Exc Award (06/30/2018, 06/30/2020)
132735 Kathmandu Valley UN Park 10/25/2017 Active 22 14 2 12 120.00% 22 0 0 N M 0
129167 KATHMANDU WHITE HOUSE 10/26/2016 Active(1) 21 0 0 0 0.00% 21 4 R 24+ |90+ Days
60353 LALBANDI 02/06/1998 Active 20 4 4 0 0.00% 26 10 0 N s¢ 0 $1,000.01
128622 Lalbandi Century 08/29/2016 Active(2) 21 0 0 0 0.00% 20 1 N M 24+
Exc Award (06/30/2023)
127145 Lalbandi City 04/14/2016 Active 40 5 0 5 14.29% 35 4 N S 0 90+ Days
Exc Award (06/30/2023)
138852 Mahottari Bardibas 01/31/2020 | Cancelled(8*) 0 0 15 -15 -100.00% 15 3 2 None ggTMVP N/R |90+ Days
128623 Nepal Helping Hearts 09/23/2016 Active 10 0 0 0 0.00% 10 4 1
64823 NIJGADH 12/07/2001 Active(1) 20 0 0 0 0.00% 20 4 2 PYP 24+
142170 Nijgadh City 07/17/2020 Active 23 0 9 -9  -2813% 32 3 4 T 4
Exc Award (06/30/2021)
125098 Nijgadh Peace 06/17/2015 Active(2) 16 16 20 -4 -20.00% 26 6 0 T 24
147293 Nijgadh Youth 12/17/2021 Active(2) 25 9 1 2 -7.41% 27 1 1 1
95245 RAUTAHAT 02/07/2006 Active 32 0 7 28.00% 22 3 2 N 1 90+ Days
CHANDRANIGAHAPUR
148276 Rautahat Chandrapur Femina  10/19/2021 Active(1) 17 0 0 0 0.00% 17 2 R VP,SC 1
66978 RAUTAHAT SAMANPUR 12/26/2002 Active(1) 20 0 0 0 0.00% 20 4 2 R S.VP.SC N/R |90+ Days | $1,000.01
111666 RAUTAHAT VISION NEPAL  07/15/2011 Active(1) 13 0 0 0 0.00% 13 4 N SM 24+ 90+ Days
143365 Sarlahi Hariwan 11/03/2020 Active(2) 12 4 0 4 50.00% 8 0 4 N T.vP N/R
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Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
147076 Bayalbas 07/20/2021 Cancelled(8*) 06/29/2023
146470 Kathmandu ATime 06/09/2021 Cancelled(8%) 09/29/2022
129512 Kathmandu Mission 01/03/2017 Cancelled(8*) 12/29/2022
132506 Kathmandu New Baneshwor ~ 09/11/2017 Cancelled(8%) 06/29/2023
60897 KATHMANDU NEW CITY 06/16/1998 Cancelled(8*) 12/29/2022
147979 Mahagadhimai 09/06/2021 Cancelled(8*) 12/29/2022
67043 RAUTAHAT GAUR 12/26/2002 Cancelled(8%) 12/29/2022
138595 Sarlahi Barahathawa 06/14/2019 Cancelled(8*) 06/29/2023
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net  Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
14 28 10 18 2,748 978 371 607 28.35% 2,135 24 22% 35% 0% 38% 1 100% 10 10 140 -80%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson

*** - Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.
***% - Abbreviation: N - New, IP - Inmediate Past, R - Repeat.
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